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Acknowledgement of Traditional Owners
Kilmore District Health acknowledges the Taungurung people, the traditional 
owners and custodians of the land and water on which we live, work and play. 
We pay respect to Elders past, present and emerging.

We affirm our commitment to reconciliation, and we make it happen by 
strengthening partnerships and continuing our work with Aboriginal people.

Kilmore District Health acknowledges that to ‘Close the Gap’ we need to work 
together with Aboriginal and Torres Strait Islander people, communities, staff 
and stakeholders to ensure that we meet community needs.

Commitment Statement Against Family Violence  
Our vision is a future where our community is free from family violence and 
where healthy, respectful relationships prevail.

Child Safe Place
We comply with standards, and work to ensure that the safety of children is 
promoted, that child abuse is prevented, and that any allegations of child abuse 
are properly responded to.

All Welcome Here
Everybody matters. Kilmore District Health is committed to embracing diversity. 
We respect and welcome all people.

The block shapes of the 
logo are inspired by the 
bluestone bricks of the 
iconic hospital building. 
These blocks come together 
to create a contemporary, 
dynamic and solid entity, 
helping to demonstrate the 
message of collaboration, 
community and diversity. 

The icon is a reflection of the rich 
history of the organisation. It features 
a colour palette that expresses 
warmth and positivity.

The new name of the organisation

represents the large range of services

we provide outside the traditional 

hospital setting including aged care.

The cross formation 
maintains a strong 
health care association. 
It communicates 
strength in serving 
those in need by 
working together as a 
team.
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Our purpose is

Providing safe, quality, accessible care 
and a dynamic place to work and learn. 

We live the values of REACH

Our vision is

Caring Together. Better health and 
wellbeing for our community.

Quality Care 
Consistently providing safe, 
compassionate care at the 
highest standard 

 

Partners in Care
Working collaboratively 
to deliver equitable and 
accessible care 

People Who Care 
Valuing, empowering and 
providing opportunities 
for our workforce 

Sustainable Care 
Securing the future of 
effective and affordable 
local care 

We will work together to implement our Strategic Priorities

We will achieve the outcomes of

The best care for our consumers

A talented, engaged and satisfied workforce

The best use of our resources

Partnerships that provide services to best meet care needs
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Caring Together

Thanks for reading Kilmore District Health’s 
Strategic Plan for 2021-25.

Over the past year we’ve been in 
conversation with staff, volunteers, 
Visiting Medical Officers, partners and 
the community we support, to learn what 
matters to you when it comes to health 
and aged care services. 

Together we reflected on the past five years 
and looked ahead to the next five, with all 
of its challenges and exciting potential. Your 
ideas and feedback have helped to shape 
our strategic priorities and objectives for this 
shared future.

Kilmore District Health is so much more 
than a hospital. We provide health and 
aged care services, and employment for 
our rapidly growing community. You may 
have noticed that we’ve embraced a name 
change (formerly The Kilmore & District 

Hospital). This update better reflects the 
breadth of services that we provide and the 
range of people we serve.  

Our service is guided by a purpose and 
an overarching vision - caring together 
to improve the health and wellbeing of 
everyone in the community. This Strategic 
Plan is a map, it provides the direction for 
the organisation to make the vision happen.  

Through our planning process, we came 
up with four strategic priorities; the ways 
in which we will focus the care. These key 
areas – quality and safe care, great people 
and teams, leveraging partnerships and 
investing in the future – guide us to provide 
the best experiences for our community, 
workforce and partners. 

Kilmore District Health has a proud history, 
and we’ve achieved a lot in the past five 
years. This is a great foundation for a 

Kathryn Harris

Board Chair

“Your ideas and feedback 
have helped to shape our 
strategic priorities and 
objectives for this shared 
future.”
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future in which we consistently provide 
safe and compassionate care at the 
highest standard. We will do this together 
by engaging and collaborating with our 
consumers, workforce and partners to 
deliver equitable and accessible care close 
to home.

It’s our hope and intention that in five years 
our district will have a healthier community. 
We’ve planned to support that wellbeing by:

• Helping people to stay healthy, get 
better, live well and die well

• Contributing to local economic health 
(as one of the largest employers in the 
district)

• Creating and maintaining healthy and 
productive partnerships

• Improving the health of our environment 
through green, sustainability initiatives.

Our dedicated and talented workforce 
are key to delivering this plan. With their 
compassion, knowledge and continued 
commitment we will achieve our vision of 
improving the health and wellbeing for all in 
the community.

On behalf of the Board and Executive 
team, we thank the community members, 
volunteers, partners and staff who 
contributed to the development of this plan. 
Now we look forward to implementing it, 
and caring together with you all over the 
next five years.

Sue Race

Chief Executive Officer

“Caring together we will 
provide safe, quality and 
accessible care close to 
home.”
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The Big Picture

Kilmore District Health is part of a broader 
system. We’re affected by funding 
decisions, government policies and social 
issues. We considered many existing 
parameters when preparing this plan.

Our services contribute to the collective 
delivery of health care across Victoria. 
What we do locally is shaped and guided 
by policies, strategies and guidelines set 

by the Victorian Department of Health and 
Human Services. 

The delivery of aged care and disability 
services is also influenced by federal 
policy and funding. Local government 
policies and strategies strongly guide 
how we work in partnership with our 
community.

• Aged Care Reforms

• Royal Commission into Aged Care Quality and 
Safety

• National Disability Insurance Scheme (NDIS)

•  Royal Commission into Violence, Abuse, 
Neglect and Exploitation of People with 
Disability

•  Productivity Commission Inquiry into Mental 
Health Draft Report

•  Aboriginal & Torres Strait Islander Health Plan 
2013-2023

• National Digital Health Strategy

• Primary Health Networks

What do they 
oversee?

How do they help 
guide us?

Federal
• Consumer Directed 

Care

• Indigenous Health

• E-health

• Mental Health

• Primary Care

• Aged Care

• Disability Care

• Health Workforce
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Victorian State Government Department of 
Health and Human Services (DHHS)
• Health 2040: advancing health, access and care

• DHHS Strategic Plan

• State-wide design, service and infrastructure 
plan for Victoria’s Health System (2017-2037)

• Rural and Regional Health Partnership 
guidelines 2020

• Victoria’s 10 Year Mental Health Plan (2015-
2025)

• Victorian Public Health & Wellbeing Plan (2019-
2023)

• The Royal Commission into Victoria’s Mental 
Health System

• Korin Korin Balit-Djak: Aboriginal health, 
wellbeing and safety plan (2017-2027)

• Our pathway to change: eliminating bullying and 
harassment in healthcare

• Framework for preventing and managing 
occupational violence and aggression

• DHHS Capability Frameworks

• Roadmap for Reform – Strong Families, Safe 
Children

• COVID-19 Pandemic Plan for the Victorian 
Health Sector

Safer Care Victoria
• Targeting Zero ‘Supporting the Victorian 

hospital system to eliminate avoidable harm and 
strengthen quality of care”. Report of the review 
of Hospital Safety and Quality Assurance in 
Victoria (2016)

Family Safety Victoria
• Ending Family Violence: Victoria’s 10 Year Plan 

for Change

Victorian Health and Human Services 
Building Authority
• Environmental Sustainability Strategy 2018-19 

to 2022-23

• Strategic asset management plan

• Pilot Health and Human Services Climate 
Change Adaptation Action Plan 2019-2021

Victorian Agency for Health Information

Respect Victoria

What do they 
oversee?

How do they help 
guide us?

State
• Quality and Safety

• Partnerships

• Integrated Care

• Aboriginal Self 
Determination

• Family Violence

• Gender Equity

• Workforce
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Mitchell Shire Council 
• Health Profile 2017

• Municipal Public Health and Wellbeing Plan 
2017-2021

• Social Justice Framework 2017-2021

• Youth Strategy

• Municipal Emergency Management Plan

• Environment Strategy 2014-2024

• Structure Plans

Goulburn Regional Health Partnership

Shared Vision for the Growing North

Lower Hume Primary Care Partnership 
Strategic Prevention Plan 2017-2021

Lower Hume Aboriginal Health & 
Wellbeing Plan

Hume Region Cluster COVID-19 
Response Plan

What do they 
oversee?

How do they help 
guide us?

Local
• Chronic Disease

• Aboriginal Health

• Prevention

• Family Violence

• Population Growth

• Ageing Population

• Social Determinants

• Mental Health

• Transport

• Workforce
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The Local Population

Kilmore District Health is located in 
the Mitchell Shire which is part of the 
Northern Growth Corridor. We live in areas 
that extend from Broadford and Pyalong 
in the north, to Wallan and Craigieburn in 
the south, over to Lancefield and Romsey 
in the west; and Whittlesea to the east.

Our local government area is Victoria’s 
fastest growing municipality. This 
sustained population growth in Mitchell 
Shire is expected to continue, which 
presents our community with future 
challenges and opportunities.

By 2040 our total population will 
increase to 334% its current size.

 

The Local Context

To work out what services our community will need, it’s important to understand who 
our community is; now and who we will become in the future. We consider current 
health and social data from surveys, research and indices, and we’ve used this 
information to make projections about future care needs.

2020 2025 2030 2035 2040

52
,2

25

67
,9

48 93
,0

54 13
2,

29
9 17

4,
62

1

Mitchell Shire Population Forecast
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Diversity

Our community is home to people with 
diverse backgrounds and needs; and the 
mix is evolving:   
• 1.6% of our population are Aboriginal
• Many Indian, Chinese and Filipino 

people now call Mitchell Shire home

Between 2011-16: 
• People who at home speak languages 

other than English grew by 50%
• The proportion of community members 

born outside Australia grew by 24% 

Age Groups

Different age groups have different 
healthcare needs and priorities, and we 
need to plan accordingly.
The age groups 0-5 years, 6-11 years 
and 65 plus are already increasing as 
proportions of the total population.

0-5 

In 2040, 10.47% of the population in 
Mitchell Shire will be 0-5 years old 

9.40%
2020

10.47%
2040

6-11 

In 2040, 9.73% of the population in 
Mitchell Shire will be 6-11 years old

8.68%
2020

9.73%
2040

12-24 

In 2040, 15.58% of the population in
Mitchell Shire will be 12-24 years old

16.36%
2020

15.58%
2040

65+ 

In 2040, 14.71% of the population in 
Mitchell Shire will be 65+ years old

14.42%
2020

14.71%
2040

25-64 

In 2040, 49.51% of the population in 
Mitchell Shire will be 25-64 years old

51.13%
2020

49.51%
2040

In 2020 there are estimated to be 
around 4,900 people aged 0 to 
5 in Mitchell Shire, by 2040 this 
is projected to be approximately 
18,000. This is an increase in 0 to 5 
year olds of almost 270%.

Mitchell Shire Age Groups
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In the Community Health and Wellbeing 
Survey the importance of mental health 
care was ranked very important or 
important by
• 97% of those aged 18-24
• 91% of those aged 25-64
• 77% of those aged 65 and older

In the Life Stages Survey
• 23% of those aged 12-24 noted, 

unprompted, that mental health was the 
most important thing for council and/or 
service providers to provide.

This was the highest response across any 
category.

Social and Health Indicators 

Mitchell Shire’s domestic violence rate of 
2,147.5 incidents per 100,000 is almost 
double the state average

Compared to Melbourne, Mitchell 
Shire has 8.1% more alcohol and drug 
clients and 8.4% more housing and 
homelessness clients. 

Mental Health Care and Services regularly 
rank amongst the most important issues 
for our community.

Community Challenges

By talking with our local stakeholders and measuring our own activities, we can get a sense 
of what’s happening on the ground in our area. 

Mitchell Shire is one of 79 local governments in Victoria. By comparing statewide data 
against the other municipalities, it’s also possible to identify statistical trends that highlight 
which concerns and priorities are most pressing for us. 

This helps us to plan future resource needs and to implement preventative health strategies.  

Community Health and Wellbeing Survey 
Mental Health

Important

Neither

Unimportant

18-24 25-64 65+

Important

Neither

Unimportant

18-24 25-64 65+

Important

Neither

Unimportant

18-24 25-64 65+

Important

Neither

Unimportant

18-24 25-64 65+
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The 2017 results point to a number of 
challenges for people in the Mitchell Shire, 
which we need to factor into our future 
care and services.

In particular, our population’s high obesity, 
alcohol consumption and smoking levels, 
plus a prevalence of chronic illnesses 
present us with key areas to target. 

The Victorian Population Health Survey 
has been conducted each year since 
2001. It’s based on a random sample of 
adults aged 18 years and over. 

This government survey provides an 
annual assessment of the health status 
and wellbeing of adults living in Victoria 
and data for a range of population health 
indicators. 

Highest in the State

Obesity

19.3%
Victoria

32.2%
Mitchell Shire

5th Highest in the State

Psychological 
Distress

15.4%
Victoria

21.8%
Mitchell Shire

32nd Highest in the State

Alcohol

59.6%
Victoria

66.6%
Mitchell Shire

3rd Highest in the State

Soft Drink Daily

10.1%
Victoria

21.7%
Mitchell Shire

14th Highest in the State

Chronic Disease

25.5%
Victoria

30.7%
Mitchell Shire

6th Highest in the State

Smoking

16.7%
Victoria

23.7%
Mitchell Shire

Victorian Population Health Survey
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Our Care Activities

Our Services 

We’re a rural health service that covers 
a range of care in maternity, medical 
and surgical services. Our team also 
delivers everything from sub-acute 
care to residential aged care, specialist 
ambulatory clinics and community 
nursing. 

Our 24-hour Urgent Care Centre staff 
collaborate with local general practitioners 
to provide first line care. We also liaise 
with Ambulance Victoria and larger 
hospitals if we need to stabilise a patient 
and coordinate their transfer to receive a 
specialised level of care. 

Our Place

Kilmore District Health (KDH) has one 
physical site. You’ll find the main hospital 
building in the centre. This is where babies 
are born, people have surgery and can 
access 24/7 urgent-care.

On the eastern edge of the site is KDH’s 
Outpatient Services Facility, where 
patients attend consultation appointments 
and clinics. Caladenia Nursing Home 
sits between the hospital and outpatient 
buildings, and Dianella Village Aged Care 
Hostel is on the western side of the site.

The KDH team also gets out on the 
road to provide services in home and 
community settings. This includes the 
antenatal clinics we run from Seymour 
and Wallan, our domiciliary midwifery 
service and district nursing team.

Kilmore District Health is a public health service funded by the Victorian and Australian 
Governments, and supported by local community members. 

Our hospital and community-based services cover all stages of life from newborn 
babies through to children, adults and the elderly. 

Babies
born

Patients 
admitted 

between 
2015-2019

41.9%between 
2015-2019

20.6%
Increased by Increased by

Procedures
performed

between 
2015-2019

95.3%
Increased by

Urgent Care
attendances

between 
2015-2019

5.3%
Increased by

Aged care
residents

between 
2015-2019

21.3%
Increased by

Outpatient
visits

between 
2015-2019

42.9%
Increased by
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Care at Home

Caladenia Nursing Home and Dianella 
Village Hostel provide a place to call home 
with the comfort and security of assistance 
on hand. Each facility can support up to 30 
people. Respite care is also provided. 

Our District Nursing Service is funded 
through the Commonwealth Home Support 
Programme. This service helps older people 
to stay independent, and in their own 
homes and communities for longer.  

Kilmore District Health also receives 
state-based funding to provide support 
to younger people with disabilities who 
are living at home. We cook meals for 
the Victorian Home and Community Care 
program for home-delivery through Nexus 
Primary Health.

Our Partners

It’s a team effort to bring integrated health 
care to our community. We rely on strong 
relationships with partner providers to 
deliver local services.  

Pharmacy, pathology and imaging 
services operate on-site from Monday to 
Friday. 

Our dedicated Education team work 
closely with universities and TAFEs to 
support almost 100 students each year 
to complete their professional practice 
placements.

Strong partnerships with tertiary and 
primary care providers enable our team to 
provide coordinated care close to home.

Babies
born

Patients 
admitted 

between 
2015-2019

41.9%between 
2015-2019

20.6%
Increased by Increased by

Procedures
performed

between 
2015-2019

95.3%
Increased by

Urgent Care
attendances

between 
2015-2019

5.3%
Increased by

Aged care
residents

between 
2015-2019

21.3%
Increased by

Outpatient
visits

between 
2015-2019

42.9%
Increased by
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In recent years KDH has done a lot 
of work to build a positive workplace 
culture. This was recognised in 2019 
when we were announced as a finalist in 
the Premier’s Health Service Award for 
Improving workforce wellbeing and safety. 

Our people contribute their ideas and 
feedback through their regular workplace 
activities. Each year we formally gather 
employee perspectives via the statewide 
People Matter Survey. 

KDH benchmarks its staff data against 
comparable health services. The results 
give us some insights into how we can 
best manage our workforce now and into 
the future:

Fewer people leave
our staff turnover is 4% lower than peers, 
which suggests job satisfaction

We are well enough to work 
sick leave rates are lower than our peers

Excess annual leave rate is higher 
than peers 
we may need to encourage vacations to 
further support the wellbeing of our staff

Our proportion of allied health staff is 
2.3% compared to peers 8.6%
so we may need to target additional 
resources in the future. 

Kilmore District Health (KDH) has a team 
of highly qualified and dedicated health 
professionals. Most of us live locally, 
and we’re deeply connected with the 
community we serve. 

We care together with visiting general 
practitioners, specialists and regional 
health care partners to deliver a broad 
range of integrated healthcare services. 
We’re also supported by almost 100 
loyal volunteers, and we make the most 
of community input and ideas so that 
our care remains person-centred.

KDH employs almost 350 staff, which 
makes us a big local employer. Our 
workforce is a mix of full and part time 
and casual employees who vary in ages 
and years of service. Most people we 
employ work on a part time basis.

In the past five years our paid workforce 
has increased by almost 30%. That’s 
significantly higher growth than what’s 
been experienced by peer health 
services (the average is 10%). This 
difference reflects efforts by KDH to 
expand our service offerings and build 
staff capacity to meet the needs of 
population growth.

As an employer, we’re mindful of 
responsibilities to our people. We want 
our team to want to come to work – for 
their own satisfaction, and because 
the happier our people are at work, the 
better the quality of care for consumers.

Our People
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Challenges
Infrastructure  Infrastructure management 
and pursuit of funding opportunities are critical 
to maintenance of existing infrastructure and 
development of new facilities.

Information and Communication 
Technology  Infrastructure gaps might 
impact our ability to keep up with digital 
innovations that deliver health services to rural 
communities.

Systems security  Inadequate processes 
to prevent and/or respond to cyber threats 
may result in loss or corruption of sensitive 
information and cause critical service 
disruption, compromising patient care and 
organisational performance.

Government decisions  Policy development 
and health sector wide issues, including the 
COVID19 pandemic, are magnified at rural 
health service level.

Rapidly growing population  If service 
funding doesn’t match population health 
needs we might not be able to respond 
to service demands and community 
expectations.

Revenue security  Without an appropriate 
substantive budget we might become over-
reliant on more precarious revenue to support 
services.

Opportunities
Culture  A positive organisational 
culture places our workforce in a better 
place to provide effective and efficient 
care, maintain employee wellbeing and 
solve complex issues.

Workforce  Strengthened capacity and 
capability levels could support our ability 
to meet future service needs.

Adaptability  A responsive and 
adaptable organisational culture may 
improve our ability to respond to 
external forces, including a pandemic, 
and capitalise on opportunities. 

Health technology  Demonstrated 
ability to introduce new technologies 
may improve efficiency, effectiveness 
and quality, and counter infrastructure, 
resource or skill limitations.

Partnerships  Fostering established 
and emerging local and regional 
partnerships may increase community 
access to services and improve financial 
viability.

Infrastructure  Pursuit of community 
and government support may result in 
new and renewed infrastructure.

Opportunities & Challenges

As a health service, when we look at the big picture and project into the future, we 
also have to consider what might happen, and how those things could impact the 
organisation, our community and the policy settings.  

By thinking strategically about the potential opportunities and challenges, we can put in 
place contingencies and risk mitigation strategies. That’s what good plans enable us to 
do. Here’s what we’ve considered.
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Working out a plan for the future is a 
collaborative effort. 

As an organisation it’s really important 
for us to listen to people. Kilmore District 
Health has a regular cycle of engagement 
structures and activities that support our 
work and its continuous improvement. 
These all fed into our strategic plan 
information gathering, including:

• Victorian Health Experience Survey 
and consumer feedback (patients, 
residents, carers and families)

• Annual People Matter Survey 
(employees)

• Community engagement (community 
advisory committee, events and 
activities)

• Planning sessions with the Board, 
Executive and Senior Leadership Team

• Conversations with our team.

As part of the strategic planning process 
we also wanted your specific ideas about 
how you see the future and what you 
think you and your family will need most. 

We called for the community, staff, Visiting 
Medical Officers (VMOs) and partner 
organisations to provide input via online 
surveys. You told us what matters. 

The Path to Caring Together

October 2018 
Consultation commenced with 
the community to establish 
the preferred method of 
communication for input into the 
strategic planning process

Brainstorming workshops 
were held to discuss 

proposed agency names 
based on feedback from 
the consultation process 
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The strategic 
plan was drafted 

and reviewed

Staff, VMOs and volunteers 
were contacted and invited 
to complete an online survey

Workshops were conducted with 
the Board of Directors, senior 
leadership team and partner 
organisations and community 
groups to develop the plan

Over 40 community groups 
and partner organisations 
were contacted to participate 
in the planning process

September 2019 
An article was in the local newspaper 

and online encouraging the community to 
complete an online survey to share what 
matters most to them in local healthcare

February 2020
Final round of consultation 
undertaken with staff, 
volunteers and the 
Community Advisory 
Committee

March 2020
Consultation with governing 
agencies including Victorian 
Healthcare Association and 
Department of Health and 
Human Services 

August 2020
The strategic plan was 

taken to the Board of 
Directors and Community 

Advisory Committee for 
final input and approval October 2020

‘How we’ll care together Kilmore District 
Health’s Strategic Plan 2021-25 was approved 
by Department of Health and Human Services 
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How your ideas helped

What you said     How we responded

To continue to provide opportunities 
for staff development and continue to 
ensure staff flexibility and support

Within Strategic Priority 2 - Objective 4 
identifies the aim to support employees to 
realise their potential through accessible 
learning and development opportunities.

Collaboration with outreach services for 
mental health, etc to improve access 
and availability for the community

Within Strategic Priority 4 - Objective 
4 focuses on increasing access to 
specialist health care through the 
redesign and expansion of current 
infrastructure.

Ensure staff are held accountable for 
their actions and their performance.

Within Strategic Priority 2 - Objective 
4 focuses on eliminating bullying and 
harassment, and preventing and 
managing occupational violence and 
aggression in our workplace.

Virtual consults with specialists that are
in other locations to eliminate the need 
to travel long distances for healthcare

Within Strategic Priority 3 - Objective 3 
identifies our aim to embed telemedicine to 
expand access to specialist medical care. 

To ensure patients are being heard when
they are admitted into hospital

Within Strategic Priority 1 - Objective 1 
focuses on ensuring that the views of 
those who use our services are listened 
to, acted on and reported back.



19STRATEGIC PLAN 2021-25

The strategic priorities outlined in the 
following pages consider the big picture, 
the local context and your ideas about 
what is important. 

Together, we have formulated a pathway 
to respond to the future. The following 
pages go into detail of what we will deliver 
during the life of this five-year plan.

In a nutshell, the most important things for 
you and your family over 2021-25 are:

Access            
to urgent care 
services

Quality of 
Kilmore District 
Health care

Local 
availability of 
specialists 
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Strategic Priority 1

Quality Care

Together we will create an inspiring and 
supportive culture that fosters high quality 
care. Our care will be safe, compassionate and 
personal, with a strong focus on the consumer 
experience.  

We are committed to continuously improving 
and providing excellence in care. 

Consistently providing 
safe, compassionate care 
at the highest standard

What does this mean for our consumers and workforce?
Consumers are integrally involved in their own care and their experience is positive.
We are well known as a provider of exceptional care with a strong safety culture.
Improvement and innovation are embedded into practices.
The care we provide is culturally appropriate and safe for all consumers.

How will we get there?
Ensure that the views of those who use 
our services are listened to, acted on and 
reported back.

Make sure consumers can obtain, understand 
and use health information, and that it meets 
their enquiry needs.

Build the capability and capacity of our 
consumer representatives and expand their 
participation and reach into all service areas.

What does success look like?
Outstanding state-wide survey results for 
patient experience measures. 

All received consumer feedback is responded 
to in a timely manner.

Consumer input is included in our public 
health service information, and consumers 
are actively involved in our organisational 
governance.

In partnership with our community, we will 
integrate these principles into every aspect of 
care delivery. We will utilise technology, and 
the skills and ideas of our people and partners 
to continue to improve the quality of care we 
deliver. We will use the best available evidence 
and data to improve health outcomes.

Objective 1
Partner with consumers and their support networks to improve the care experience
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Objective 2
Advance a culture of safety and service excellence

Objective 3
Embed continuous improvement and innovation in everything we do

Objective 4
Provide culturally appropriate and inclusive services to meet the needs of our diverse 
community

How will we get there?
Adopt and maintain communication approaches 
that are respectful, inclusive and effective.

Empower people to raise concerns about 
clinical care.

Develop and embed comprehensive care 
planning processes that focus on consumer, 
carer and family participation.

Prevent and manage avoidable harm to 
consumers.

How will we get there?
Implement a consistent methodological 
approach to quality improvement.

Plan and prioritise improvement projects 
based on recommendations from clinical audit 
and case review processes.

Integrate research, quality improvement and 
reflective practice to improve the translation of 
evidence into practice.

How will we get there?
Improve health and wellbeing outcomes 
for our Aboriginal and Torres Strait Islander 
community.

Become a more inclusive and accessible 
health service.

Provide initiatives that respond to the health 
needs of our increasing Culturally and 
Linguistically Diverse (CALD) population. 

What does success look like?
Outstanding state-wide survey results for 
communication measures.

Employees report that we have a strong 
safety culture.

Individual care planning directly involves 
consumers and is based on their own 
preferences and goals.

Consumers do not experience avoidable 
harm.

What does success look like?
Change in practice is consistently based on 
sound improvement methodology.

Measureable improvements in consumer 
outcomes and experience arising from 
improved coordination and implementation of 
quality initiatives. 

Consumers have access to contemporary 
evidence-based health care. 

What does success look like?
Increased cultural capacity and cultural 
responsiveness.

We display a positive culture towards 
people from diverse backgrounds, and work 
effectively with all people.

Health information is accessible and culturally 
sensitive.
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Strategic Priority 2

People Who Care

Our workforce, including volunteers, is 
committed to a strong values-based culture that 
puts consumers at the centre of care. 

We look after each other and our behaviour 
reflects our values, so that we can promote the 
health, safety and wellbeing of ourselves and 
our community. 

Valuing, empowering and 
providing opportunities for 
our workforce

What does this mean for our consumers and workforce?
We are known for our friendly, committed and caring people who are supported to do their work. 
We are known for our values driven culture, and as a united team of engaged and satisfied people.
We have the expertise, skills and knowledge to provide consumers with exceptional care.
We provide an inspirational workplace founded on a strong culture of learning.

How will we get there?
Continue to embed values-based behaviours 
right across the organisation, to include staff, 
volunteers, consumers and carers.

Recognise, showcase and celebrate the 
contributions and achievements of staff, 
volunteers and partners.

Improve the inclusion of people from diverse 
backgrounds throughout the organisation.

What does success look like?
Outstanding state-wide survey results 
for employee and consumer experience 
measures. 

Achievements are celebrated and promoted.

Our People Matter Survey results are strong, 
with continued success in measures for 
cultural diversity and human rights.

Teamwork brings our diverse skills and 
knowledge together, which leads to exceptional 
care experiences. We will create opportunities 
for the development and wellbeing of our 
workforce who together contribute to improving 
the health of our community. 

Our strong community connections build our 
reputation and capacity.

Objective 1
Embed a culture of values-based behaviours
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Objective 2
Provide a safe workplace and support health and wellbeing

Objective 3
Identify, attract and retain a skilled and committed workforce

Objective 4
Facilitate flexible learning and career development pathways 

How will we get there?
Create a health promoting workplace that 
supports employee work-life balance.

Improve the physical safety of the work 
environment through infrastructure upgrades 
and improved workplace practices.

Eliminate bullying and harassment, and prevent 
and manage occupational violence and 
aggression in our workplace.

How will we get there?
Engage, support and expand our volunteer 
workforce to increase organisational capacity.

Implement a workforce planning process 
and model to identify, monitor and respond 
to changing capability and capacity 
requirements.

Expand pathways to employment at Kilmore 
District Health by embedding partnerships 
with local education institutions and partner 
health providers.

How will we get there?
Support employees to realise their potential 
through accessible learning and development 
opportunities.

Optimise the scope of professional practice 
across disciplines.

Provide secondment and promotion 
opportunities that support the growth and 
development of our people.

What does success look like?
Our people are happy and energised, 
measured by a significant increase in 
engagement and job satisfaction. 

No employee is injured at work.

Zero tolerance of bullying and harassment 
and violence and aggression in the workplace.

What does success look like?
Volunteers are actively engaged across all 
areas of the organisation.

We have an adaptable workforce with the skill 
blend to meet changing service needs.  

Career pathways are established to support 
organisational employment opportunities.

What does success look like?
The workforce is actively engaged in learning 
and development.

Growth in staff with recognised advanced 
practice skills.

Staff are successful in securing development 
and promotion opportunities.  
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Strategic Priority 3

Partners in Care 

Our strong community links and connection with 
consumers give us all a sense of belonging. We 
will work together to keep our community well. 

Kilmore District Health is known for our 
willingness to collaborate and build effective 
partnerships to deliver greater local access to 
appropriate services. Whenever a higher level of 

Working collaboratively 
to deliver equitable and 
accessible care

What does this mean for our consumers and workforce?
We have robust and enduring relationships with our community and partner organisations.
We have a strong foundation for strengthening local health capabilities.
Access to services and clear information is available in the most appropriate places.
Health and wellbeing are promoted in the community. 

How will we get there?

Continue to evolve our Community Advisory 
Committee membership to reflect community 
diversity.

Service planning and redesign includes 
consumer perspectives, and models of care 
are focussed on delivering the best care in the 
right setting.

Make information available via multiple mediums 
to support the community to navigate and 
understand the services we offer.

What does success look like?

Membership of our Community Advisory 
Committee reflects our population.

Models of care meet the needs of our 
consumers.

Community has access to engaging health 
service information that is useful and 
meaningful to them.

care is needed, we’ll do our best to coordinate 
access and integrate care delivery. 

We will work with our partners to address chronic 
and complex conditions, meet the needs of an 
ageing population, mental health conditions and 
addiction, and to facilitate integrated responses 
to family violence.

Objective 1
Co-design locally relevant and culturally safe services



27STRATEGIC PLAN 2021-25

Objective 2
Position the organisation so that we can enhance our service capability

Objective 3
Continue to explore and build partnerships for the delivery of new models of care

Objective 4
Work with our partners to implement innovative health and wellbeing promotion and 
protection initiatives 

How will we get there?

Ensure clinical service planning is grounded 
in evidence-based practice and aligns with 
Victorian Government capability frameworks. 

Strengthen service capability through robust 
inter-agency partnerships.

Identify the priority population health needs and 
align services to improve consumer outcomes.

How will we get there?

Improve access to mental health services 
through the implementation of an expanded step 
care model.

Embed telemedicine to expand access to 
specialist medical care. 

Develop and establish an integrated early years’ 
service for families residing in the Mitchell Shire.

Effectively support ageing in place for residents, 
and system navigation for carers and community 
members.

How will we get there?

Strengthen partnerships with primary care 
and community organisations to enhance 
service integration.

Bolster our prevention, early detection, 
intervention and protection programs.

Engage with health promotion and prevention 
initiatives to maintain wellness in ways 
relevant to the community.

What does success look like?

Service planning is based on the best 
available evidence. 

Clinical service teams are fully capable to 
deliver local care needs.

Service planning priorities are based on 
evidence from population and demand 
profiles.

What does success look like?

People with mental health conditions get the care 
they need when and where they need it. 

Access to specialist medical care is available 
locally.

Women and families experience a coordinated 
approach to the early years care. 

Care pathways for older people are easy to 
identify and navigate.

What does success look like?

Collaborative practice provides an integrated 
service response.

Increased uptake of prevention, early 
detection, intervention and protection 
programs.

Health promotion and prevention is 
embedded in our service provision.
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Strategic Priority 4

Sustainable Care  

We will be socially responsible and use 
our resources efficiently, effectively and 
sustainably. 

Kilmore District Health will make strategic 
investments in infrastructure and technology to 
enable access to innovative models of care. 

We will design our buildings in consultation 

Securing the future of 
effective and affordable 
local care

What does this mean for our consumers and workforce?
We are known for our commitment to sustainable local care and that we use resources wisely. 
Local employment opportunities remain a significant commitment.
The employee and consumer experiences are enhanced by fit-for-purpose facilities with 
contemporary design. 
Technology and modern equipment are routinely utilised to support our care delivery.

How will we get there?

Strengthen business systems to improve 
productivity, efficiency, effectiveness and 
performance.

Focus on long-term financial management to 
ensure continued viability, and facilitate active 
approaches to revenue optimisation. 

Grow philanthropic relationships to support 
investment in equipment and capital 
improvements.

What does success look like?

Business systems are efficient and effective.

Our financial position is sound and includes a 
healthy reserve.

Philanthropic investment is leveraged to 
support capital improvements. 

with our people and community to facilitate 
teamwork and collaboration and to improve 
consumer health outcomes and experience. 

We will design and build contemporary 
facilities which integrate the use of technology 
and data to support the provision of high 
quality, connected care.

Objective 1
Improve the financial viability of our organisation 
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Objective 2
Embrace environmentally and socially responsible behaviours 

Objective 3
Strengthen our services through better utilisation of infrastructure and technology

Objective 4
Explore options for increasing scale and establishing new strategic partnerships

How will we get there?

Increase our use of renewable energy.

Implement initiatives to improve our waste 
management.

Increase our commitment to social 
procurement.

How will we get there?

Embed a system that supports best-practice 
asset management and planning.

Manage site planning to consider service 
demand, fitness for purpose, capacity to support 
best practice, and staff and consumer amenity.

Invest in infrastructure and technology to support 
innovation in service accessibility and quality.

How will we get there?

Explore options for joint ventures for shared 
services and / or potential local service 
amalgamations.

Increase access to specialist health care 
through the redesign and expansion of current 
infrastructure, and the co-location of partner 
agencies.

Partner with consumers and service providers 
to inform infrastructure design.

What does success look like?

Measurably lower organisational carbon 
emissions.

Waste reduction across all service areas.

Social procurement is factored into 
purchasing decisions whenever possible. 

What does success look like?

The equipment we use is safe and does not fail.

Our facilities are fit for purpose and able to 
meet demand growth.

Quality healthcare delivery is supported by fit-
for-purpose technology and infrastructure.

What does success look like?

Economies of scale are achieved by working 
together with partner agencies. 

New and renewed infrastructure is supported.

Building designs are informed by high levels 
of staff and consumer participation in design 
user groups.
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Key objectives were prioritised based 
on available information regarding the 
priority health needs and our consultation 
process.  Some key objectives will require 
resourcing over time through annual 
organisational budgeting processes.

It is most likely over the next five years 
some of our objectives and outcomes will 
be achieved in a shorter time or need a 
longer timeframe, some objectives may 
become less relevant and new priority 
issues may emerge.

That’s how we will bring this strategic 
plan to life. Over the course of the five 
years we will continue to see it as a 
living document that will evolve and 
adapt in response to the ever-changing 
environment.  

The Kilmore District Health (KDH) 
Strategic Plan provides high level direction 
for our health and aged care services. It 
will guide decision-making across all levels 
of the organisation. 

Now we get to ‘operationalise’ the plan. 
This nitty gritty work has already started. 
There’s a lot to do behind the scenes and 
on the ground to convert the priorities 
and objectives into tangible initiatives and 
projects. It’s these activities that emerge 
from the plan that will bring the benefits to 
our consumers, workforce, partners and 
community. 

KDH service areas will be actively 
encouraged and supported to develop 
local objectives and actions that align 
with our organisation’s strategic priorities. 
Everyone plays their part.

Through our annual planning and 
reporting cycle, we’ll work out what 
initiatives to prioritise each year. To do 
that we will keep an eye on our internal 
and external environments; and keep 
observing the data and listening to the 
needs of our consumers, workforce, 
partners and community. We also have to 
consider how we allocate the resources 
that are available to us.

Living the Plan
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As an organisation we accept that we may need to take some risks in order to achieve 
our vision by 2025.

We’re absolutely focussed on developing opportunities to care together for the better 
health and wellbeing of our community. But we’ve put risk parameters in place to 
understand which lines we won’t cross and what we will not compromise on this journey.

We are keen to provide a wide range 
of services that will meet the changing 
needs of our local community 
but not at the expense of the safety of 
patients, staff and all people in our care. 

We are keen to partner with others 
and work collaboratively to deliver our 
services 
but not at the expense of our own 
values, purpose or financial security. 

We are keen to develop our people 
and foster innovation 
but not at the expense of safety or a 
negative impact to our organisational 
culture. 

We are keen to take up new 
opportunities to enhance and/or expand 
our services 
but not at the expense of our financial 
viability or reputation with our key 
stakeholders and community. 

Limiting our Risk

Strategic Priority 1 
Quality Care 
Consistently providing safe, 
compassionate care at the 
highest standard 

Strategic Priority 3 
Partners in Care
Working collaboratively 
to deliver equitable and 
accessible care 

Strategic Priority 2 
People Who Care 
Valuing, empowering and 
providing opportunities 
for our workforce 

Strategic Priority 4 
Sustainable Care 
Securing the future of 
effective and affordable 
local care 
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You get a say in how we go, too. We’ll 
gauge whether the plan for caring 
together is working (or not) by the results 
of the quarterly Victorian Healthcare 
Experience Survey and the annual People 
Matter Survey. Health indicators and trend 
data will show us if our vision for better 
health and wellbeing for our community is 
on track. 

We’ll let you know how we’re tracking in a 
few ways. These include the KDH Annual 
Report of Operations, our quarterly 
newsletters, social media and through our 
valuable Consumer Advisory Committee. 

Acknowledging it is a 5 year plan 
each year the Board will set specific 
achievements for the year and will receive 
quarterly reports on the progress and 
status of the Strategic Plan against each 
objective. 

At the Board’s annual planning day, 
the Strategic Plan 2021- 2025 will be 
reviewed to determine whether the 
strategies will meet the outcomes 
targeted for each strategic priority.  Each 
year the Board will publish on the KDH 
website the status of the Strategic Plan 
and the yearly outcomes sought.

Stay tuned. 

Kilmore District Health (KDH) has a robust 
planning, monitoring and reporting cycle 
in place.

The Chief Executive (supported by the 
Executive team) has accountability for 
implementing, monitoring and delivering 
the strategic plan and all its contents. 
The KDH Board tracks the progress of 
achievement of the strategic priorities on a 
quarterly basis.

Regular review and monitoring allow us 
to see how we are performing, and to 
identify and evaluate the internal and 
external factors impacting our strategic 
priorities.

Any initiatives that flow out from the 
higher level priorities and objectives will 
be monitored and assessed according to 
their deliverables and key performance 
indicators (KPIs).

The Victorian Department of Health and 
Human Services keep track of us too, 
through the Statement of Priorities in our 
Annual Report, which includes a broad 
range of KPIs. Our health and aged care 
services are also measured against the 
National Safety and Quality Health Service 
Standards by the Australian Commission 
on Safety and Quality in Health Care 
and the Aged Care Quality Standards 
by the Aged Care Quality and Safety 
Commission.

How will we know if it works?
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The Kilmore & District Hospital

Address: Rutledge Street, Kilmore, Vic, 3764

Postal: PO Box 185, Kilmore, Vic, 3764

Phone: (03) 5734 2000

Email: kilmoreweb@kilmorehealth.org.au

www.kilmoredistricthospital.org.au


