
The vision is that we’re caring together. It’s our hope and 
intention that in five years our district will have a healthier 
community.  We’ve planned to support that wellbeing goal by: 
• Helping people to stay healthy, get better, live well and 

die well
• Contributing to local economic health (as one of the 

largest employers in the district)
• Creating and maintaining healthy and productive 

partnerships
• Improving the health of our environment through green, 

sustainability initiatives.
The strategic plan outlines the organisation’s purpose to 
provide safe, quality, accessible care and to be a dynamic 
place to work and learn. There’s also a number of priorities 
and targets to guide us as we meet that purpose. 
We’ve aimed to put the plan in accessible language, so it 
makes sense to everyone - because we’re caring together. 
The plan is available on our website.
It takes a lot of ideas and input to develop a plan and identity, 
especially in a year like 2020! So, thank you to our staff, 
consumers, VMOs, volunteers and the community for your 
contributions. We look forward to implementing our new 
plan and caring together with you over the next five years.

A new name, a new logo, and a new plan.
There’s been a lot of change this year, and there will continue 
to be in 2021, as we all navigate the new normal. But with 
a new identity and strategic plan, our organisation is well 
placed and equipped for the future, as Kilmore District 
Health (KDH).
We spent a lot of time in conversation with internal and 
external stakeholders to set our new direction. In your 
feedback it was clear that the location words ‘Kilmore’ and 
‘District’ were essential parts of who we are.  There was also 
agreement that we’re more than just a hospital, and that 
‘health’ better captures our full service range.
To showcase our new approach, we commissioned a rebrand, 
including a new logo. It encompasses the rich history and 
represents all services. The cross formation maintains a 
strong health care association and the blocks are inspired 
by the bluestone bricks of the iconic hospital building. 
This fresh new look is already up on our revamped website 
www.kilmoredistricthealth.org.au, and we’ll be updating 
other materials with an official roll-out commencing in 
January 2021.
However, this refresh goes beyond a new face. It’s a reset for 
the future, with a five year plan and clear priorities. 

A New Era 
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Back Up and Running
As we begin to find our new COVID normal its great 
to see some things we love back up and running.

Our dedicated Opp Shop volunteers are thrilled to be 
able to offer their services to our community again.

Whilst there will be some changes in store to make 
sure we remain COVID safe, you will still find the 
same welcoming atmosphere waiting for you 
inside the door.

Each year our Auxiliary Group gets busy with a 
range of fundraising events to support the hospital. 
Unfortunately, like the Opp Shop and so many 
other  events and activities this year, the group had 
to hit pause.  

Our motivated volunteers are ready to get going on 
the annual Christmas raffle. This year’s target is $2000. 
The funds raised will help us to keep delivering quality 
health care that’s close to home.

Tickets will be available online and in person. Keep an 
eye out around town and via KDH’s website and social 
media for the list of prizes, plus ticket links. You could 
be a winner! 

We thank that community for their patience and ongoing 
support during what has been a rollercoaster year. 

CEO Update
Welcome to the spring edition of 
Kilmore District Health’s newsletter, 
which is my last here as CEO. 

I have resigned from my role to 
become the CEO at Castlemaine 
Health. I am extremely grateful for 
my time at KDH, and am incredibly 
proud of this organisation - 
particularly the staff, volunteers, 
and everyone who supports the 
collective work that we do. 

We still have our operational 
focus on COVID-19. After the challenges of this year it’s nice 
to also look ahead with a strategic outlook. So it’s exciting 
to announce that our name change was approved by the 
Department of Health and Human Services (DHHS), as was 
our Strategic Plan, which guides us into 2021-25.  

But first, we still have plenty to get done for the remainder of 
2020. This includes:

• Continued pandemic response, as guided by DHHS
• Launching the five year Strategic Plan at the AGM
• Implementing our name change and rebrand 
• Preparing to report to our community and stakeholders at 

the AGM (16 December).

As I sign off for the last time, I would like to thank everyone 
for your ongoing support of me and this organisation during 
my time as its CEO.  The process is underway to recruit my 
successor. I wish that person, this great organisation and the 
local community all the very best for your future.  

Regards, 

Thunderstorm
Asthma
Thunderstorm 
asthma seems to 
be triggered by a 
unique combination 
of a certain type of thunderstorm 
and high amounts of grass pollen 
in the air.

The combination can trigger 
severe asthma symptoms 
in people who have existing 
asthma or hay fever, especially 
those who usually experience 
wheezing or coughing.

The Vic Emergency website issues 
thunderstorm asthma forecasts 
and alerts between 1 October and 
31 December. This awareness can 
help you plan ahead.

It’s also important that you see 
your GP regularly to ensure that 
you have the right medication, 
know how to use it properly, 
and that you’re managing the 
condition well. 

Put an asthma action plan in 
place with your GP, to ensure that 
it includes up-to-date advice for 
thunderstorm asthma. Always 
carry your reliever medication 
with you – this is your emergency 
asthma first aid medication. Sue
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Farewell to Sue

You’re invited to our AGM!

• Developed 2021-25 Strategic Plan to position 
future care priorities

• Pandemic management and response.

“Sue has an incredible work ethic. She leads by 
example and has been a passionate ambassador for 
this organisation. We wish her every success in her 
new role, and know she will remain a friend to many 
at Kilmore.” 

Sue will finish as CEO on 18 December 2020. The 
recruitment process for our next CEO is underway. In 
the meantime the experienced Executive Team will 
hold the fort on a rotation basis.

After nearly five years here as CEO, Sue Race has resigned 
to take on the position of CEO at Castlemaine Health. 

KDH Board Chair, Kathryn Harris, said that Sue has 
been instrumental in developing and supporting 
many aspects of the organisation. 

“Our staff are the heartbeat of this place, and Sue 
has been integral in ensuring the development of a 
supportive workplace,” said Kathryn.

“The implementation of the REACH program 
recognises the amazing work of our staff. We were a 
finalist in the 2019 Victorian Public Healthcare Awards 
for Improving workforce wellbeing and safety, and 
that result is testament to Sue’s leadership and belief 
in our workforce.” 

The Board Chair also noted other achievements that 
resulted from Sue’s guidance and leadership:

• Governance restructure, including enhanced 
clinical review 

• Safeguarded the maternity programs for our 
community  

• Strengthened partnerships and attained funding 
• Boosted consumer participation, leading to 

better health outcomes

As restrictions ease, KDH continues to provide 
professional care for our community. Our COVID-19 
clinic is still operating to ensure that you have access to 
testing whenever you have any symptoms.

In October, Kilmore experienced two COVID-19 
outbreaks, at the Oddfellows Café and Kemp’s Bakery. 
We responded quickly to each outbreak. With the 
assistance of DHHS, GV Health and other regional health 
organisations, our community collectively contained 
both outbreaks. We all breathed a sigh of relief. 

During this high pressure time we were again supported by 
the Australian Defence Force. Members worked alongside 
our staff who did an amazing job to undertake more than 
700 tests throughout this local outbreak period.  

It takes a lot of numbers to keep the numbers down. Here’s 
a few that show how we keep our community safe. 

Staff Tested 
Voluntarily

COVID-19 Tests 
Administered 
Onsite

COVID-19 Tests 
Administered 
in Local
Schools

266

Aged Care
Residents 
Tested

50 132

1,858

COVID-19 Update

This year our AGM will be online and in person (limited numbers). 

SAVE THE DATE
 16 December 2020



Who are You?

Contact Us

Jade Sheather
Executive Assistant to Chief Executive Officer
Volunteer Coordinator, Communications & 
Graphic Design Portfolio

What does your typical day look like?
My work day is often about expecting the unexpected. 
It is very common for things to pop up at the last 
minute that change the course of the day. Mostly I 
spend my time creating and distributing information 
to staff and consumers, planning health awareness 
days, preparing for meetings and supporting our 
Executive Team and Volunteers.

How did you find yourself at KDH?
I started working here almost five years ago. I had 
recently moved to the area and had a background in 
medical reception, so I applied for an administration 
role at the hospital. I had been working here for 
around six months when the Executive Assistant 
position was advertised. I had recently completed 
my Diploma of Graphic Design and thought my skills 
would be suited to the role. Luckily for me, I was 
right and my role has grown from there.  

What is the best thing about working at KDH?
The variety in my role. I get to work with people across 
all areas of the organisation, from supporting our 
CEO, Sue, to helping our Senior Leaders and assisting 
our volunteers. I love that a large portion of my job 
allows me to be creative in designing our publications, 
newsletters and most recently, our new website.  

What activities do you enjoy on your days off?
My family and I love to go camping and explore new 
places. We make a point of always checking out the 
nearest waterfall. Our favourites so far are Lower 
Kalimna Falls in Lorne and Ellinjaa Falls in Queensland. 

What have we 
been up to?

Data from 1 July to 30 September 2020                     
included in these figures

Address: Rutledge Street, Kilmore, Vic, 3764
Postal:  PO Box 185, Kilmore, Vic, 3764
Phone:  (03) 5734 2000
Email:  kilmoreweb@kilmorehealth.org.au

www.kilmoredistricthealth.org.au

New Staff 
Members

Procedures
Performed

Caladenia
Birthdays

Outpatient
Appointments

4,516

51

550

52

1,446

10

268

30

District Nurse
Home Visits

Babies Born

Urgent Care
Presentations

Dianella Hair 
Appointments


