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When midwife Bianca started work at The Kilmore and 
District Hospital (TKDH) back in 2014, she initially felt 
she’d want to go elsewhere to give birth, to be outside 
of her own workplace. 

“After a while I realised, why would I go somewhere 
else and receive tick box care in a busy facility, when I 
can receive such wonderful care close to home?” 

Bianca’s baby is just one of the more than 200 babies 
born here each year. Our hospital provides high-quality 
maternity services from pregnancy through to birth and 
postnatal care, for women and their families from the 
Mitchell Shire and surrounding region.

TKDH maternity services cover uncomplicated 
pregnancies and births.  

New mum Lauren is a midwife who has worked at 
TKDH for five years. She was hoping that her pregnancy 
remained low risk so she could birth here, because she 
knew how well we look after maternity patients. 

“As a midwife you are aware of the good and the bad. I 
knew I was in safe hands here. That was so reassuring.”

Bianca acknowledges that because TKDH is low risk, 
we also aren’t as busy as a metro hospital.

“This generally means we have more time to spend 
with women and their families. I feel women who birth 
with us are somewhat more relaxed in a time that can 
be daunting, because they have perhaps met us during 
the pregnancy or know of us from the community.”

For women who develop complications during 
pregnancy or birth, or who go into labour before 37 
weeks, TKDH coordinates a referral or transfer to a 
higher-level maternity hospital such as The Northern or 
Mercy Hospital for Women. Our key concern is making 
sure women and their babies get the appropriate level 
of care for their unique situation. 

Mums and babies are always welcome to return to 
TKDH post-delivery, to recuperate close to home and 
family. All local women are offered a midwife home visit 
within 48 hours of leaving hospital.  

Babies born here
Pictured:TKDH Midwife Lauren and her baby Tilly

Pictured: Midwives Bianca and Lauren’s babies Annabelle and Tilly
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What have we been up to? 

CEO’s Update
Welcome to the summer edition of The Kilmore 
& District Hospital newsletter, with a spotlight 
on our maternity services. 

I hope you were able to enjoy time with family 
and friends over this summer. As we get the 
work year well underway, it’s opportune to recap 
last year’s achievements and highlight what we’ll 
be up to in 2020.

2019 highlights:

• Fully accredited for National Safety and Quality Health Service Standards 

• Commemorated the 10th Anniversary of the 2009 Black Saturday 
Bushfires

• Established our Direct Access Bowel Screening Service

• Completed the first stages of the Caladenia Nursing Home refurbishment

• Category Finalist in the Victorian Public Healthcare Awards for improving 
workforce wellbeing and safety.

2020 priorities:

• Finalise and launch our new strategic plan 2020-25

• Complete the Caladenia Nursing Home refurbishment

• Upgrade our IT infrastructure and CCTV

• Increase renewable energy use through a solar energy program

• Improve clinical care by participating in the Safer Care Victoria Better 
Births Collaborative, and the Partnered Pharmacist Medication Charting 
project.

I would like to thank our team and all of our supporters, donors, volunteers 
and committee members for the ongoing support of this community 
hospital. I hope this year bring good things for each of you.

Regards, 
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21
New Staff Members

Data from 1 October to 31 December 2019          
included in these figures
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44
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4
New Volunteers

Coronavirus 
(CoVID-19)
In December 2019, a new coronavirus 
(now known as COVID-19) was 
identified in China. There are some 
cases in Australia, however, these 
have been isolated. 
Health organisations are working to 
understand more about the virus, but 
they do know that the main spread is 
from an infectious person to others 
through close contact especially 
coughing and/or sneezing. 
If you have been to mainland China in 
the past few weeks, you should – 
• Stay at home and avoid public 
settings for at least 14 days
If you haven been in close contact 
with someone who has coronavirus, 
you should –
• Stay at home and avoid public 
settings for at least 14 days after you 
last saw that person

If you have been to mainland China, 
Hong Kong, Indonesia, Japan, 
Singapore or Thailand or have been 
in contact with someone who has 
coronavirus and you begin to feel 
unwell and develop a fever, shortness 
of breath, a cough or respiratory 
illness, you should seek immediate 
medical attention. Call your GP, 
UCC or ED and advise them of your 
situation before you arrive.  
Coronavirus hotline: 1800 675 398. Sue
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Better Births Project

Babies born here (cont)
Bianca and Lauren are part of the 30+ team of 
local midwives who work around the clock 24/7, in 
partnership with Consultant Obstetricians and GP 
Obstetricians.
From the first appointment at our onsite antenatal 
clinic around 12-16 weeks gestation, women will see 
one of the consultants.  It’s also possible to choose 
shared care through one of the GP obstetricians. All 
obstetricians are part of the hospital’s on-call roster.
There are also a bunch of complementary services 
available including childbirth education classes, 
breastfeeding and lactation support, plus allied health 
services.
After being on both sides, as a midwife and patient, 
Lauren reckons that TKDH is wonderful at advocating 
for women and their babies. 
“Due to being a small service you can really develop 
a rapport with all the staff. You are not a number. We 
allow extra time to get over any bumps that can happen 
to mum or the newborn in the postpartum period.”
It’s a sentiment Bianca shares.

Having a baby for the first time can be daunting 
because you don’t know what to expect. 
Research has shown that women who have their 
first vaginal birth in Victoria are four times more 
likely to experience a severe perineal laceration or 
tear, compared to a woman having her second or 
subsequent vaginal birth. 
TKDH’s Midwife, Fiona Ballinger says that the 
consequences of these types of injuries can be life 
changing. 
“They can impact a woman’s physical and psychological 
wellbeing.”
That’s why the Maternity Services team is rapt to be 
one of fourteen hospitals participating in Safer Care 
Victoria’s Better Births for Women Collaborative.  The 
project aims to improve birth outcomes for all women 
- first birth or subsequent - by reducing the instances 
of severe perineal tears by 50%.
The scope of the Better Births Project covers all the 
stages - from when we connect with women in the 
antenatal clinic, to risk prevention and identification 
in the birthing suite, and in the treatment and 
management of any perineal trauma that might occur. 
Education is a big part of this project – for patients and 
also the professional development of our team. So far 
TKDH midwives, executives and an obstetrician have 
attended a couple of learning sessions in Melbourne.
We’ve been introduced to proven measures that 

“I believe we provide care to women that makes them 
feel like not just any other woman having a baby. We 
really are able to accommodate individual needs, 
whether it be a family’s first or fourth baby.”
“Also, we are not bound by discharge days so if women 
need that extra length of stay, we can provide this, and 
I think that is fantastic.”
To book your own fantastic birth experience call our 
outpatient’s department on 5734 2162.  

Pictured - Midwife Bianca and her baby Annabelle

make this trauma less likely to happen, learning from 
improvements at peer hospitals facilitated by Safer 
Care Victoria and the Women’s Healthcare Australasia 
(WHA). 
One organisation reduced significant perineal injuries 
from 12% to 1%. TKDH will be making the most of this 
knowledge and success by incorporating the ideas 
into what we do here.  We have already identified key 
areas where we can educate staff and patients, and 
adapt our own practices to meet the July 2020 target 
reduction. 
Fiona is positive about what this project can bring to 
local mums, and is looking forward to evaluating our 
improvements later in the year.
“If by doing these things we can prevent even just one 
woman in our community from experiencing this level 
of trauma, it will be worth it.” 

GP obstetricians   Dr Nicole Astley, Dr Elvira Sikora and Dr Tim Stobie 
Consultant obstetricians  Dr Nonni Dimoska, Dr Sherif Girgis, Dr Medhat Ilias and Dr Dominika Mohoric-Stare.  
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Who are You?
Tania Nicholson
Inpatient and Maternity Services Nurse Unit Manager

What’s your typical day?
My role is so versatile, I can be doing several things in a day. I support 
TKDH nurses and midwives to provide high quality care to our 
patients, and sometimes I’m supporting women to birth their baby. I 
ensure our reporting requirements are met and that we’re managing 
risk and auditing for any incidents. I coordinate staff management, 
attend committee meetings and provide direct patient care on the 
ward or in the birth suite. As a certified lactation consultant I often 
support women and their babies.

How did you find yourself at TKDH?
Some 17 years ago I moved from the sunny Murray River town of 
Cobram to Donnybrook, working as a Division 2 nurse (known as 
the EN these days).  I met my now husband Tom and we decided to 
purchase our first home in Wallan at the ripe young age of 20.  I found 
employment at Caladenia Nursing Home, and have since worked at 
TKDH on and off over my ten-year career, across most departments 
including Urgent Care, the Acute Ward, Theatre, and now here in the 
Inpatient Unit and Maternity services. The only area I haven’t worked in is Dianella!

What is the best thing about working on the ward?
The sense of family. Working every day with such skilled and passionate nurses and midwives is inspiring. Every 
day is different. The best thing about working on the ward is having the opportunity to lead this fantastic team 
of nurses and midwives - we are very lucky to have them.

What activities do you enjoy on your days off?
I am busy running around after three little men Daniel, Luke and Lewis. I will often go riding on my horse ‘’Charlie’’, 
hiking for waterfalls with the boys, motorbike riding (following the boys to ensure no-one gets hurt). I’m also a 
first aid runner at the boys’ football games. The most enjoyable family thing we do together is caravan road trips 
to fun places. Making memories is my activity!

Contact Details
Address: Rutledge Street, Kilmore 
Email:    kilmoreweb@kilmorehealth.org.au
Web:  www.kilmoredistricthospital.org.au
Switchboard:  5734 2000
  The-Kilmore-and-District-Hospital

Please return this coupon to:
The Kilmore & District Hospital 
Reply Paid 185, Kilmore 3764, Victoria  

Yes, I want to support the Kilmore & District community to receive quality health care close to home. 

Please accept my gift
	Please charge my
 credit card 

Fill in the form on the right

	Enclosed is my
 cheque/money order
 Payable to The Kilmore 

& District Hospital  
All donations over $2 are tax  
deductable. Thank You

Please debit my
	Mastercard
	Visa
	Amex

Card number

					
Amount $ _________ Name on card ____________________________
Signature ___________________________ Expiry / ________________
Name ______________________________________________________
Address _____________________________________________________

Postcode ______________________ Phone ______________________

	Please send me information on making
 a bequest in my Will
	Please remove me from your mailing list ABN 49 260 016 741 

Privacy statement The Kilmore & District Hospital respects your privacy and does not disclose details to third parties. All information is treated in confidence.
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